“PEOPLE ARE

= EXAGGERATING

o EVs, BUT WE
. GANNOT BURN
- FOSSIL FUELS
LIKE IN
THE PAST"



hen Volkmar Denner, the Global CEO of Bosch - world's largest
automobile component manufacturer, visited India in June
2018, it was his first visit in four years. When he came again

last month, it was his third visit in just over a year. This time, he
was accompanied by all the board members of the company.
This reflects the growing importance of India's market, but
more impertantly he wanted to understand India's nascent but
fast-emerging electric vehicle market. Denner talks to BT
Sumant Banerji about the impending disruption due to electric
vehicles, the future of the combustion engine and impact of the
global trade war on the industry. Edited excerpts follow.

There is a lot of talk on EVs in India. The government has
sat ambitious targets. What do you make of it7
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The Indian governmant wants an accelerated timealine
and this has caused a lot of heartbum with the industry
hara. Da you baliava it is doabla?
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India aspires to take a lead in taking low-cost electric
mohility solutions to the world, Given that the country
is lagging behind China and Europe, what are the
chancas of that?
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What happans to existing powertrains that have
boan developed and improved over decados?
Are wa looking at a fast declina of the intarmal
combustion onglna, and hava you started to
para down your investments to that end?
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Is there evidence 10 suggest the consumer

also prefers EVs, or is it still lergely being led
by policymakers worldwide?

It is driven by poliymakers and not end-comsumiena.
Tl eruaniny prnients Fnr wlovteic snedality ae s Uil ligls oost,
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How disruptiva will this ba for tho ontire automo-
bile sactor valua chain that includes thousands
of componont ruanufasturore ot vadous lovala?




“CONSUMER SEN-
TIMENT 1§ GOING
JOWN. WE ARE VERY
GONGERNED ABOUT
TRADE GONFLIGTS"

It is a process of fundamental change and veeds o be managed
praperly, 1815 adinger for the imdustey, Thene i a bot of wwertainty
on the engine roadmap. So, there hns been a refuction in the num-
b of varants, The number of cngine varants will definitely go
dorm, This does nod nevessarly mean that the volumses will abeo go
doomn. But wie canmiot koep buming fossil fiels as we did in the past.
It is als i very important guestioa for Tndia The mode] (on fuitee
chimate) 1 have seen predicts a substantial increase in temperature
in India, which is already a very ot country.,

Does that mean large-scale loss of jobs, and does that
need to be taken into account by policymakers when
they make a push for e-mobility?

This is & very difficult process, There are somany conditions, So far,
wi have been discssing technology and enviromment, bt these
are onby a gt of the story, 1 coned optimise Bosch based on en-
vironmental issues onby, 1 have to take into aceount the economic
siahility of the cmnpany s also the social responsibility...employ-
ment wrd jobs, Unfortunately, i many parts of the world, we have
o ore-sitdod discussion. In Eurogse, the discussion is prinarly on
coobogical aspocts. What is noedod s a halaseed discussion pub-
ity Tt s dleurdy ot ensy bad necessary, o the end, mohility has
tor be awcessible, Sometimes 1 get the impresion that asthoritics
do not want to tell people the truth, That, for eample, mobilie
will heopmme expensive for people beeanse they do not want therm to
drive info cities inoown cars, Instead, we hove a discussion on ban-
ning certain technologics. T would vote for a more open discussion.

There is a belief that the era of EVs, whenever it begins
in the right earnest, will not be very long and some other
technology will replace it much sooner than the time
EVs have taken to replace the internal combustion

engine. How do you future-proof your company in
such a dynamic situation?

Internally, I always say, bring a scientist by cducation, that for me
the current world & adoenm as we havve cnidless opportunitics, Buot
runming the company s a CEC s sery different, 1t s cdallenging.
We are still investing in intermnal combustion engine. But we also
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hanve to invest in cloctrie mobdlity o we know that is the
futtire. In addition, we are investing in fuel cell technol-
oy, cspecially for comamercial vehicles. Do we exactly
knowe which ll_"l.'ll1ll1|l:lﬂ.' will eowme? Moo It i betber to
b prcpuared.

The Indian automoblle industry has been facing
asovard slowdown over last 12 months. Has
that shaken your belief in this market?

Mot entirch: We belicve in India and will koep investing,
Cher Gecility i Aadugedi (Bangalore ) will grow very fast,
We hawe transformeed it from a manufackuning site to
a high technology engineering sive. If our plans come
true, it might become the biggest Bosch location in a
few vears, in bermns of workforce outside Germany, OF
vourse, we ane dissppointed alsat the current vear, 1
had hig hopes in India for this vear which did not come
truwe, Nt only intomotive but genesally, 1 really hopse
this changes soon bat again the Indinn market, with
such a brge population and a growing middle-elass go-
ing for more fuel-efficiency, electric drive systems, more
safety, offers a huge opportunity for a company like
Boecls, bt the current state is disapqonting.

In your annual report, you have painted a very
bleak scenario for mechanical enginears.
Would you elaborate?

Industrial business i showing very high growth this
year, But in this business we ook at onder intake. That
has been substantially reduced comparad to & fow
mionths ago. It is an carly indicator that business in the
mawchimery industry will decline.

What s contributing towards this? Is the
ongoing global trade war to be blamed?

Somctimes there are bocal profdems. On top of this,
there i oo maseh temde conflict on o worldwice beved,
negatively influencing consumer sentiment, Industry is
also pavehological to a large extent. If vou are uneertain
as a consumer about what s happening in the workd
evonomy, you will be carcful about investing, especially
in houry poods like cars. That is what T see worldwide.
Consumer senfiment s n,:lll!:l.' going down, We ane Ty
concemed about trade conflicts, The worddwide opti-
mised supply chain is endangeredl In msany parts that
Bosch produces, electronie chips, for example, theneisa
globally optimised supply chain, The fusion of the wa-
fer takes place in the US, packaging and testing in Asia,
annd tlsen the part i shipped toa Bosch plant anywhere
in the workd, ‘The parts are trvelling across the globe
several times, Disruption of this supply chain by trade
conflicts will canse a huge impact. BT

ourmanibanari
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