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Bosch Group is a pioneering global 

supplier of technology and services. 

A leading IoT provider, Bosch Group 

is propelling and accelerating the 

transition to smart homes, Industry 

4.0, and connected mobility. The 

Company was established in 

Stuttgart in 1886 by Robert Bosch as 

“Workshop for Precision Mechanics 

and Electrical Engineering.” 94% 

of the share capital of Robert 

Bosch GmbH is held by Robert 

Year of Establishment

Global presence

Sales R&D focus

Entities Employed associates

1886

60 
countries

78.7 billion 
euros
(in 2021)

76,100 associates in R&D 
at 128 global locations

~ 440 subsidiaries 
and regional 
companies

402,600 
(as of Dec. 31, 2021)

The Bosch Group Worldwide
Founder

Robert Bosch 
(1861–1942)

Global Headquarters

Stuttgart, 
Germany

Bosch Stiftung GmbH, a charitable 

foundation. The remaining shares 

are held by Robert Bosch GmbH 

and by a corporation owned by the 

Bosch family. The entrepreneurial 

ownership functions are carried out 

by the trust. Bosch improves quality 

of life worldwide with products and 

services that are innovative and  

spark enthusiasm. In short, Bosch 

creates technology that is “Invented 

for life.”  
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First Bosch representative 

office in India (Kolkatta)

Year Bosch manufacturing 

operations begun in India

Bosch Group 

companies in India

Development and 

application centers

Sales Revenue in 

FY 2021-22

Employed 

associates

Flagship Bosch Group 

company in India

Manufacturing 

sites

1922

12

7 INR 26,827 
crores

30,240

Bosch Limited 18

Bosch in India

1951

Country 

Headquarters

Bengaluru 

“Bosch India has 
been providing 

technology 
products and 

solutions for the 
past 100 years 

and collaborated 
in the country’s 

growth story”.

Soumitra Bhattacharya, 
Managing Director, Bosch Limited & 

President, Bosch Group, India

Bosch Adugodi:
A Smart Campus

(All data as reported in 2021)
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FOREWORD
India’s resilient economy has always 

enabled the younger generation to take 

advantage of opportunities created by 

social and technological changes. When 

it comes to the country’s competency 

of providing skilled individuals to meet 

the requirements of various sectors 

of the industry, it has consistently 

matched standards. The current 

changing nature of the economy, 

however, calls for skill-ready individuals. 

This is in stark contrast to what was 

norm before, that is, skilling while on 

the job. Empowering this idea is the 

Government’s ‘Skill India’ initiative. Host 

to numerous success stories under 

this initiative, India is currently on a 

trajectory of skill development.  

Taking cognizance of India’s evolving 

business and socio-economic 

landscape, Bosch India has developed 

skilling programs tailored to address 

the demands of India’s manufacturing 

and service industry. The skilling 

initiative developed for both industries 

is different in nature and outcome. The 

program intended at the manufacturing 

industry comes from a more long-term, 

‘hard-skills’ development perspective, 

while for the service industry it is more 

short-term, ‘soft-skills’ oriented. 

Bosch’s skill development journey 

in India began in 1961 with the 

establishment of the Bosch Vocational 

Center (BVC) in Bangalore. Since then, 

BVC has successfully implemented the 

German ‘dual’ model of multiskilling and 

hands-on approach, which is globally 

accepted as a benchmark in vocational 

training. Our long-term career-oriented 

training offered at the BVC has been 

Indianized and over 5,000 apprentices 

have passed out with flying colours, 

including 245 of them winning gold 

medals from the Government of India. 

Besides, BVC has also been adjudged 

the “Best Establishment” President of 

India’s award 54 times.

BRIDGE (Bosch’s Response to India’s 

Development and Growth through 

Employability Enhancement) is a 

short-term, soft-skills model targeted 

at training youth from economically 

weaker sections of the society for 

entry-level jobs in the service industry. 

The primary focus of this initiative 

is to support less-educated youth 

reshape their life to become financially 

independent, thereby creating a pool 

of skilled manpower for the industry. 

BRIDGE was started in 2013 and 

over 55,000 youth have been trained 

through 720 BRIDGE centers across 

India so far. BRIDGE has also earned 

notable recognitions including the 

FICCI CSR Award and NHRD CSR Best 

Practice Award. 

During this 100th year of Bosch in India 

in 2022, we are also celebrating 10 years 

of BRIDGE program’s contribution 

towards skilled employment. At this 

juncture, I would like to thank each one 

who has contributed to the success 

of this program including the BRIDGE 

trainers, training partners, students, 

parents, alumni, field coordinators and 

our CSR and Bosch India Foundation 

team. Bosch remains committed to 

skilling as it is our duty to give back to 

our community and the nation. We do 

it not just for us; we do it for the society. 

In this milieu, I am happy to present this 

book on BRIDGE and hope you find 

this inspiring and insightful. We also 

invite you to explore ways to collaborate 

with Bosch for higher impact on skill 

development   

With best regards and wishes, 

Soumitra Bhattacharya
Managing Director, Bosch Limited &

President of Bosch Group in India
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A Legacy in 
Skilling

For over 60 years, Bosch in India 

has developed extensive expertise 

in the realm of occupational training 

which helps the company in ensuring 

products of high-quality standard. 

Since the establishment of Bosch 

Vocational Center (BVC) in 1961, 

Bosch has successfully implemented 

the German ‘Dual’ Model of 

vocational training suited to Indian 

industry requirements. Accordingly, 
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20% of the training at BVC comprises 

of classroom training, 30 percent 

hands-on practice in the BVC 

Bosch Vocational Center 
(BVC), Adugodi, Bengaluru

CLASSROOM 
TRAINING

HANDS-ON 
PRACTICE

INDUSTRIAL 
EXOSURE

20% 30% 50%

workshop and labs, and 50 percent in 

the real-life production environment 

in Bosch manufacturing plants  
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BVC has emerged as a premier 

skilling center over the past 

six decades, winning the “Best 

Establishment Award” from the 

Presidents of India 54 times. 

Trade apprenticeships provided 

here in nine technical trades 

are certified by the National 

Council for Vocational Training 

(NCVT), Government of India. 

So far, BVC has trained over 

5,000 apprentices. Of them, 245 

apprentices have won gold medals 

in the All India Competitions held 

annually by the Ministry of Skill 

Development & Entrepreneurship, 

Government of India  

President of India 

certificates declaring BVC 

as Best Establishment for 

vocational training in the 

country. The trophy from 

the President is also seen. 

Far right is the replica of 

National level gold medals 

won by BVC apprentices.

National
accolades

PRESIDENT 
OF INDIA 
AWARDS

GOLD MEDAL 
WINNING 
APPRENTICES54 245
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Global attention 

During the visit 

of German 

President  

Mr. Joachim 

Gauck to Bosch 

Vocational 

Center in 2014

Prime Minister 

Shri. Narendra 

Modi and the 

German Federal 

Chancellor  

Dr. Angela Merkel 

at BVC in 2015

APPRENTICES 
TRAINED BY BVC 
SINCE 1961

5,000+
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NEED FOR 
SKILLING

Over 62% of India’s population is 

in the working age of 15-59 years. 

The median age of the country’s 

population is less than 30 years 

(compared to 39 years in the US, 40 

in the UK, 48 in Japan, 38 in China 

To reap the demographic dividend, the 

Government of India has already taken 

crucial steps to improve access to 

formal training:

 Setting up an integrated Ministry 

of Skill Development and 

Entrepreneurship in 2014

 Launching flagship initiatives  

such as:

       ‘Make in India’ 

        ‘Skill India’

India’s demographic dividend

National focus on skill development

and 34 in Brazil), and India will 

continue to be one of the world’s 

youngest demographics for the next 

20 years. This is celebrated as the 

“demographic dividend.” The most 

important enablers for reaping this 

KEY DRIVERS 
FOR SKILL 

DEVELOPMENT 
PROGRAMS IN 

INDIA
Ageing world,

young India
Growth of 
services
sector in 

India

National 
focus on skill 
development

Scope for 
increased Skill 
partnerships

dividend are education and skill 

development. Developing skills that 

are aligned with industry needs is 

a must for India if it is to achieve 

socioeconomic development  

 Continuing or improving previous 

skill development efforts

 Rolling out the National Skill Policy 

of 2015 for clarity and coherence 

on how skill development efforts 

across the country can be aligned 

within existing institutional 

arrangements

 Forming more than 32 Sector Skills 

Councils (SSCs)

 Implementing occupational training 

standards, such as the NSQF and 

NVEQF

 Deliberating pathways for 

Vocational Training emphasized  

in India’s New Education Policy, 

 2020  
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TOP SKILLING 
MODELS BY 

BOSCH

TRAINERS’ 
CAPACITY 
BUILDING

Developing a pool 
of skilled vocational 
trainers for BRIDGE 
and similar job skills 
training programs, 

training Artisan trainers 
and building the 

capacity of existing ITI 
(Technical) trainers

ARTISAN  
TRAININGBRIDGE

Mid-term, professional 
artisanship-oriented 

program for ITI/
Diploma holders 
leading to jobs/
business in the 

renovation industry

TRADE  
APPRENTICESHIP

Short-term, job-
oriented program for 

less-educated and 
lesser-privileged youth 

leading to entry-level 
jobs in the service 

sector

Long-term, career-
oriented program 

for ITI/Diploma 
holders leading to 

opportunities in the 
manufacturing sector
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BRIDGE STUDENTS HAVE 
THE REASONS TO SMILE:
Employability Skills with 
higher Employment Prospect!
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From a humble start in 2013 with 

19 students in Bangalore, Bosch’s 

BRIDGE program has come a long 

way. We aim to make less-educated 

youth employable through BRIDGE 

and bring them into the mainstream of 

society. In the process, we contribute 

to building the human resources 

supply chain for India’s growing 

service sector, which needs a highly 

skilled workforce at the entry-level. 

Over 55,000 youth have been trained 

through BRIDGE. Bosch has also 

supported a mojority of these youth in 

finding placement in the organised or 

semi-organised sector. 

Promoting Skilled 
Employment
Our ten years of consistent efforts 

through BRIDGE and working with 

a wide range of stakeholders has 

proved that skilling is the key towards 

employment. All we need is a scalable 

and sustainable program like BRIDGE 

and enablers who constitute the 

skilling value chain. These enablers 

include trainers, training partners 

(BRIDGE centers), student mobilisers, 

employers, parents, local community 

AN 
INTRODUCTION 
TO BRIDGE

leaders, non-governmental and 

governmental organisations, 

educational institutions, corporates, 

and CSR leaders. BRIDGE offers 

an opportunity for each of these 

stakeholders to be involved and to 

contribute.

What sets us  
apart

 BRIDGE is exclusively designed and 

delivered for youth who are not in 

Education, Employment or Training 

(NEET) 

 Bosch has established a pan-India 

network of 720+ BRIDGE Centers 

 So far, 55,000 youth have been 

trained through BRIDGE and 

supported with placements in 

multiple roles

 Trainers are also trained through 

‘Train the Trainer’ (TTT) program

 It work with Government in 

public-private partnerships to 

maximize the impact of its skilling 

interventions

 Bosch is open to partnering with 

like-minded companies, CSR 

Departments and Foundations to 

scale BRIDGE  

Sakina Baker
Head-CSR, Bosch Limted &

Bosch India Foundation
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01

02

03

04

05

06
Training partner 
selection and 
empanelment

Training the 
Trainers of 
Identified 
Centers

Mobilisation & 
Training 
Candidates

On-the-Job 
Training (OJT)

Assessment 
and 

Certification

Placement 
(Assistance) 

to qualified 
Trainees

PROCESS

Building Blocks
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THE BIG 
PICTURE

In India, about 2.5 million (25 lakh) 

students fail in Class 12 (pre-university) 

examination every year and thus exit 

our main education system with no 

proper mechanism to track them. 

Unfortunately, our society prefers 

higher education passouts and 

academic toppers. Several such 

under-privileged youth are unable to 

enter college or university due to the 

lack of financial potential. They also 

don’t get education loans due to the 

non-availability of collaterals. Thus, 

a huge potential and talent is been 

neglected  every year.

Due to undefined study options, 

such youth have to discontinue their 

studies and some start working 

in the unorganised sector without 

undergoing any proper skill training. 

In many cases, they tread towards 

negative influence. Young girls also 

become victims of early marriages 

thus cutting off their chances to 

become economically independent. 

To address these specific issues, 

Bosch developed a short-term, job-

oriented vocational program known as 

BRIDGE (Bosch’s Response to India’s 

Development and Growth through 

Employability Enhancement), which is 

a flagship social engagement skilling 

initiative to bring those neglected 

students to the mainstream of society. 

By imparting vocational training for 

three months, it tries to support them 

in enhancing and reshaping their life by 

ensuring their empowerment through 

skills   

Several under-privileged 
youth are not able to enter 

college or university due 
to the lack of financial 

potential. They also don’t 
get education loans due 
to the non-availability of 
collaterals. Thus, a huge 

potential and talent is 
neglected  every year.



Understanding  
less-educated youth

Several youth drop out of school 

after they complete one or more 

years of secondary education. 

Reasons are individual and depend 

upon the conditions in which a 

youth has brought up. The most 

common reasons for dropping out 

of school as listed by the National 

Family Health Survey are:

 Lack of interest in studies

 Repeated failures

 High cost of education 

 Household work takes 

precedence 

 Care for siblings

 Distance to school 

 Lack of Transportation

 Family Migrations

 Getting an admission in schools 

are difficult

 Teaching facilities are 

unsatisfactory 

 Lack of school facilities for girls

 Early marriage of girls

 Supporting family financially 

takes precedence

Unstable economic and social

conditions within the family and 

society often limit the opportunities 

for higher education, which results 

in the exclusion of individuals 

from the system of education and 

eventually from the employment  

Underprivileged Youth

Boch India Social Engagement  |  2022
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BRIDGE exclusively caters to youth 

who are:

 18 to 25 years old

 Not in Education, Employment or 

Training (NEET)

 Unemployed or looking for an 

employment

 Seeking skills or want to upskill 

inorder to excel professionally

Promoting employability of less-

educated youth is an important 

social development area for Bosch. 

BRIDGE was developed as an end-

to-end solutions after a need of 

an assessment with industry and 

learners on increased potential of 

skilled labour in the industry  
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1.  To make less-educated youth employable and support 

their inclusion into the mainstream. 

2. Creating a pool of skilled workforce for the services 

industry.

3.  Quality-driven life skills, soft skills and industry-specific 

skill through a three-month BRIDGE program.

4.  Provide On-the-Job Training (OJT) and entry-level job 

placement opportunities.

5.  Utilize Bosch’s vocational training competence and 

engage multiple stakeholders in the skilling value chain 

to ensure program quality, scalability, and sustainability.

6.  Build capacity for the future through Bosch’s ‘Train the 

Trainer’ (TTT) program and proactively contribute to the 

overall development of India’s skilling ecosystem

7.  Promote skill enterpreneurship for scaling and 

sustainability  

BRIDGE 
PROGRAM 

OBJECTIVES
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Mobilisation of students is the first 

step in the BRIDGE process, which 

involves creating awareness about 

the program in the locality and 

enrolling candidates as per the target 

specifications. BRIDGE centers 

are expected to build and nurture 

a strong community network that 

would enable them in mobilising 

up to 25 students per batch every 

three months. Bosch provides 

communication guidelines for 

awareness building. Each BRIDGE 

center trains youth using Bosch 

STEP 1: 

STUDENT 
MOBILISATION

BRIDGE field team 
creating awareness about 
the program in the locality 
and enrolling candidates 
as per the target group 
specifications

learning material (Kit) and training 

formats  

STEP 1 STEP 2 STEP 3 STEP 4 STEP 5

The Process
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Providing youth with the skills 

they require to enter any 

profession is essential to reduce 

unemployment and promote skill-

based employment. The BRIDGE 

program focuses on enhanced 

communication skills, team-work, 

basic computer skills, personality 

development and training on how 

Training
• Bosch Learner Kit
• Demand-driven curriculum
• Appropriate Infrastructure
• Learning activities
• Assessments

Quality Delivery
• Trainers’s Capacity Building
• Location-based BRIDGE Team 
• Content Development
• Impact Assessment
• OJT (On-the-job Training)

STEP 2: 

TRAINING 
& QUALITY 
MONITORING

to search and apply for jobs. These 

skills equip BRIDGE students 

with the necessary confidence 

to face their employers during 

job interviews and subsequently 

carry out the assigned entry-level 

service-based job roles at ease, 

immediately after the completion of 

the program  
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The modules of the BRIDGE program are time-tested and robust, providing the 

basic skills that are essential to help students to enter employment after three 

months of the program duration  

DEMAND-DRIVEN 
CURRICULUM

Program Duration: 3 months
2 months of Classroom Training 
+1 month of On-the-Job Training
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As soon as a student enrolls in the 

BRIDGE program, he/she receives 

a comprehensive Learner Kit from 

Bosch. It includes a bag, textbooks, 

writing material, and uniform. 

Students are required to come with 

this kit to the BRIDGE classroom 

during their course. The industry-

relevant content developed by 

Bosch, including the BRIDGE kit is 

popular with the training partners in 

delivering quality program  

BRIDGE 
LEARNER KIT

Bosch Learner Kit is 
popular with the partners 
in delivering quality 
program
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A brief insight into the 
BRIDGE modules

LIFE SKILLS
• Ethics & Integrity

• Attitude of Gratitude

• Respect for Law

• Respect for self and others

• Love for Work

• Punctuality

• Productivity

• Savings and Investment

COMMUNICATION SKILLS
• Communication channels

• Types of communication

• Self-introduction

• Barriers to communication

• Active listening

• Inter-personal communication

• Non-verbal communication

CUSTOMER SERVICE
• Customer service qualities

• Internal and external customers

• Meeting customer expectations

• Do’s and Don’ts

• Examples of good and bad 

customer service

PERSONALITY DEVELOPMENT
• Understanding personality

• Dressing and Appearance

• Personal Grooming

• Sound (voice)

• Etiquette

• Personal space

• Positive Attitude

INTERVIEW SKILLS 

(Self-Presentation)
• Types of Interviews 

• Researching for Jobs

• Resume building

• Preparing for a Job Interview

• Interview attire 

• Body Language & Eye contact

• Do’s and Don’ts

• Closing the interview

INDUSTRY & JOB-SPECIFIC 
SKILLS

• Industry examples including 

Automotive Spare Parts, Medical 

Front Office, BPO, and more

• Role-specific skills (various)

• Job Descriptions (various)

COMMUNITY PROJECT
• Community service objectives

• Visiting the designated institution 

(e.g. orphanage)

• Bringing joy to the occupants 

through on-site activity

BASIC COMPUTER SKILLS
• Operating a Computer

• Windows Operating System

• Internet & Web browsing

• Basic Windows applications (e.g. 

Word, Excel etc.)

• Sending emails

• Online shopping

• Typing practice

SPOKEN ENGLISH
• Vowels and Sounds

• Basic English Grammar

• Framing simple sentences

• Phrases for expression

• Improving day-to-day 

conversations

• Telephonic conversations

• Exercises and revision

VALUE EDUCATION
• Individual and Group Behaviour

• Equality in Society

• Healthy workplace relations

• Difference between Rights and 

Duties

• Compassion

• Self-esteem

• Staying Employed
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INFRASTRUCTURE

Classroom training is conducted at 

empanelled ‘BRIDGE centers’, which 

offer appropriate infrastructure 

facilities and qualified trainers 

for the program delivery as per 

defined Bosch guidelines. While 

the classrooms and the computer 

labs of BRIDGE centers are well-

equipped to train up to 25 students 

A 
BRIDGE 

Model 
Center in 

Kolkata

per batch, Bosch also trains the 

Trainers of BRIDGE centers through 

the Train the Trainer (TTT) program. 

Additionally, Bosch has upgraded 

and identified BRIDGE centers 

into ‘Model BRIDGE centers’ by 

providing classroom furniture, LED 

Screen, and a desktop system with 

software.
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BRIDGE trainers conduct internal assessments during the 

mid-term and the end-term of the training schedule. These 

assessments aim at maximizing students’ attendance, 

punctuality, and attentiveness during the training sessions 

and fulfill the program’s learning objectives. Successful 

completion of all these assessments lead to BRIDGE 

program certification  

Students find a safe and supportive 

learning environment at every BRIDGE 

center. Modern training tools are 

employed to make audio-visual 

learning and remote follow-ups 

possible. Activity-oriented training 

is encouraged through the BRIDGE 

curriculum.

BRIDGE CENTERS OPERATE FROM:
• 10+2 Higher Secondary Schools / Junior 

Colleges

• Government Industrial Training Institutes 

(ITIs)

• Schools of Social Work / MSW Departments 

of Colleges

• Deemed and Private Universities

• NSDC (PMKVY, PMKK) centers 

Learning 
Activities
Various outcome-oriented learning 

activities form part of the BRIDGE 

training program such as:

• Group discussions

• Debates and mock interviews

• Hands-on computer exercises

• Video tutorials 

• Reading and writing practice

• Spoken English

• Team Building

• Guest Lectures

Assessment
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TRAINERS’  
CAPACITY BUILDING

Qualified and passionate trainers 

are essential to deliver quality skills 

program. However, one of the biggest 

challenges in the skilling industry in 

India is acute shortage of trained and 

motivated trainers. To address this 

gap and scale-up vocational training 

initiatives such as BRIDGE, Bosch 

has developed an exclusive ‘Train the 

Trainer’ (TTT) program which covers:

01 06

02 05

03 04

BOSCH 
‘TRAIN THE 
TRAINER’

BRIDGE 
modules 
delivery

Counseling 
skills

Student 
mobilisation

Placement 
process

Bosch 
qualification 

for trainers

Trainer 
Platform Skills 
& Assessment
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Before training BRIDGE students, it is 

mandatory for every trainer to attend a 

week-long Train the Trainer program. In this 

Bosch-certified program, participants learn 

how to identify and respond to the unique 

learning needs of the BRIDGE students who 

come from less-educated backgrounds. 

Besides getting an overview of the BRIDGE 

course content, trainers learn how to 

mobilise students, deliver the BRIDGE 

modules, counsel students, and guide them 

for job placements. Bosch also encourages 

TTT participants to pursue job skills training 

as a professional career  
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THE 
BRIDGE 
TEAM The success of any program depends 

upon its team. The BRIDGE team as a 

part of Bosch India Social Engagement 

comprises of professionals who 

have the knowledge and expertise 

in developing and delivering various 

skilling programs  

BOSCH HEAD 
OFFICE 

(BRIDGE CSR 
TEAM)

BRIDGE Field 
Coordinators

Employers

Master 
Trainers

Program 
Partners

BRIDGE 
centers

Center Heads

Trainers

Mobilisers
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• The BRIDGE Team at the Bosch head 

office (HO) in Bengaluru develops 

the program strategy and provides 

administrative oversight

• Field Coordinators carry out the 

program strategy at BRIDGE centers 

across the nation, offer operational 

support and liaison with Employers

• Employers offer internship (on-

the-job training) and placement 

opportunities to BRIDGE students

• Master Trainers support the HO 

team in conducting ‘Train the Trainer’ 

programs in conjunction with the 

training Assessors (such as Sector 

Skill Councils)

• Program partners include 

corporates, CSR departments and 

foundations who support BRIDGE 

program

• BRIDGE centers are the approved 

training partners of Bosch, which 

run the BRIDGE program in their 

institutional premises led by their 

respective center heads, dedicated 

trainers (trained by Bosch), and 

local mobilisers who support the 

mobilisation of beneficiaries

“Towards promoting   
      skilled employment”

BRIDGE Students, Alumni, 
Trainers and BRIDGE Center 
Partners with few Bosch CSR 
Committee members and Bosch 
leaders during the BRIDGE 
program’s 7th Anniversary 
celebration at Bosch, Bengaluru, 
on 27th January 2020
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Content 
Development

Impact 
Assessment
Bosch trainee engages reputed external 

organisations to assess the impact 

of the BRIDGE program. Our recent 

assessors have been the Indian Institute 

of Management (IIM), Nagpur, which 

has rated BRIDGE program very high in 

delivering employment related skills  

Content for all the BRIDGE 

program modules have been  

developed to prepare the tranee 

to carry out defined processes on 

a regular basis, with application 

of understanding and increased 

practice. This is ensured by 

constantly engaging with the 

industry and developing content 

as per market HR requirement  Peer 
Affiliations
The BRIDGE Team keeps the program 

abreast with the developments in the 

skilling ecosystem of India.  Bosch 

engages with the National Skill 

Development Corporation (NSDC) and 

different Sector Skill Councils (SSCs) 

to maximize the impact of our skilling 

interventions  



Boch India Social Engagement  |  2022

B R I D G E

33

STEP 3: 

ON-THE-JOB 
TRAINING

BRIDGE students undergo one month 

of on-the-job training (OJT) after the 

initial classroom training of two months. 

Facilitated by Bosch, OJT occurs in 

a local company or establishment. 

Employers are encouraged to enhance 

the learning of  BRIDGE students during 

their internship. OJT provides practical 

The four-week OJT module provides 

hands-on experience to BRIDGE 

students for completing a set of tasks 

under the supervision of a manager at 

the workplace. While undergoing OJT, 

BRIDGE students learn the respective 

organization’s policies and procedures. 

They may also learn how to operate 

equipment by observing/shadowing 

an experienced co-worker and perform 

his/her assigned tasks. The instructions 

and practice so received help students 

develop the skills and knowledge 

What does OJT involve?

Benefits for Students Benefits for Employers
• Learning  job skills through direct  • Cost-effective and easy to organise 

   industry exposure and experience • Pipeline of potential skilled employees

• Team work and formal work • Entry-level management of job  

   etiquettes    requirements

 • Access to skilled workforce

knowledge and hands-on experience 

to students, bringing them one step 

closer to the job market. This OJT 

convert into many a times an actual job 

offer with the same employer. If not, 

Bosch continues to assist the BRIDGE 

students until all of them get a job  

offer  

needed to carry out entry-level jobs 

in services-based industries with 

confidence  



XYZ
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STEP 4: 

CERTIFICATION 
AND PLACEMENT 
ASSISTANCE
Students who successfully complete 

the BRIDGE course are eligible to 

receive a certificate from Bosch. Efforts 

to support their job placements begin 

much before their certificates are 

distributed. BRIDGE students are taught 

how to analyze job advertisements, 

understand job roles, prepare resume, 

and fill the application forms. They are 

also provided with a range of resources 

to help them search for vacancies. 

Students are encouraged to appear 

in face-to-face interviews, which are 

held at the BRIDGE centers or at the 

employers’ premises or at the local 

job fairs. Some of these interviews 

are held virtually also. Upon selection, 

BRIDGE students secure employment, 

which is confirmed with an offer letter. 

Throughout this journey, BRIDGE 

students receive continuous support 

and guidance from their respective 

Trainers  
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Valedictory 
sessions and 
Job Offers
The BRIDGE program culminates at the 

valedictory session. BRIDGE students 

get ready to receive their certificates 

from Bosch at this ceremony. The 

certificates are usually handed over by 

a government or local leader or a top 

company official gracing the occasion. 

Students feel proud and celebrate 

this moment of success with joy! 

Sometimes this is also an occasion 

where their respective job offer letters 

are distributed  

All the BRIDGE 

students of a 

batch holding 

their job offer 

letters at a 

valedictory 

session

Throughout this journey, 
BRIDGE students receive 

continuous support 
and guidance from their 

respective Trainers
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“Before I joined BRIDGE, I was 
hesitant to speak to anyone, but 
after joining this program I have 
changed and my English has also 
improved. So has my grooming! 
Now I have a job and can speak 
confidently to my boss.” 

Name: Mr. Shakti

BRIDGE Center location 
Udaipur, Rajasthan

Employer: Amazon.in

Designation 
Delivery Associate

Job location: Udaipur

“Before joining BRIDGE, I was 
unable to get a decent job, but 
after completing this program I 
was able to get a good job.”

Name: Mr. Sher

BRIDGE Center location 
Udaipur, Rajasthan

Employer: Amazon.in

Designation 
Delivery Associate

Job Location: Udaipur

“This program has helped me 
to learn English, communicate 
well with others, and do my work 
efficiently.”

Name: Mr. Mukesh

BRIDGE Center location 
Udaipur, Rajasthan

Employer 
Vision Power Technologies

Designation: Technician

Job Location: Udaipur

IN THEIR 
OWN 
WORDS

TESTIMONIALS OF 
FEW BRIDGE STUDENTS

“I always dreamt big, but didn’t 
know how to fulfill it due to my 
family’s financial condition. I 
wanted to support my parents 
and study as well. The BRIDGE 
Program has changed my life in 
a substantial way. I was able buy 
a scooty with my salary which 
was a dream before joining 
BRIDGE. I would like to tell anyone 
who wants to learn English and 
increase their confidence to join 
the BRIDGE Program. It has made 
my dreams come true and I’m 
sure it will make your dream come 
true as well.”

Name: Ms. Mansi

BRIDGE Center location 
Nashik, Maharashtra

Employer 
Datacare and Solutions

Designation 
Computer Operator

Job location: Nashik
GLIMPSES 
OF IMPACT
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STEP 5: 

FURTHER
EDUCATION

AND CAREER 
BUILDING

BRIDGE students begin to earn after 

completion of the BRIDGE program 

and support their families through their 

salaries. Aspirations naturally broaden 

with the confidence gained from the 

BRIDGE learning experience and their 

subsequent work experiences. As a 

result, some of the BRIDGE students 

go back to continue their studies, 

which they had left halfway. Distance 

education programs by institutes 

such as the National Institute of Open 

Schooling (NIOS) make such dreams 

possible. Many BRIDGE alumni prefer 

to stay in jobs and focus on their 

careers instead. Whatever their choice 

- back to education or ahead with 

jobs - BRIDGE centers keep track of 

students’ career progresses through 

local alumni networks  



Less educated

Unemployed

Lesser-privileged

University degree through
online distance education

Higher earnings

Job openings

THE 
IMPACT

1. Enrolls in the BRIDGE program and 

acquires employable skills

2.  Gets on-the-job training before 

placement and gains confidence

3. Enters the job market

4. Earns enough to support himself/

herself and even his/her family

5. May pursue unfinished studies 

A quantum leap
THE DIAGRAM DEPICTS THE JOURNEY OF A YOUTH WHO UNDERTAKES 
THE BRIDGE PROGRAM. 
Following are the steps in the transformation of his/her life:

through further education or 

progress in career

6. Highly likely to refer other youth to 

BRIDGE, thereby maximizing its 

reach

7. Becomes a productive and 

responsible citizen in the 

mainstream society

55,000 less-educated 
youth have been 

trained and assisted 
with job placements 
through 720 BRIDGE 
centers across India

2022  |  Bosch India Social Engagement

B R I D G E

38



Bosch has been consistently recognised 
for its contribution to skill development 

through the BRIDGE program.

AWARDS & 
RECOGNITION

2016 • FICCI CSR Award for Education, Livelihood and Skill Development, New Delhi

2019

• NHRD Award for CSR Best Practice by NHRDN, Bengaluru

• 6th CSR Impact Award by CSRBox, New Delhi 

• “Project of the Year” Award by IndiaCSR, New Delhi

• CSR Leadership Award by UBS Forum, Bengaluru

2020
• FICCI CSR Award for Livelihood, Education and Skill Development, New Delhi

• Grant Thornton SABERA award for ‘Enablement’, New Delhi 
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SKILL 
DEVELOPMENT 
PARTNERSHIPS

The herculean task of promoting skill based employment 

in India and reaching out to thousands of unemployed and 

less-educated youth, by making them employable, cannot 

be achieved by any one organisation. Only concerted effort 

by the public, private, and non-profit sectors can meet 

this challenge. Bosch therefore engages with like-minded 

organisations to fulfil the aim and objective of the BRIDGE 

program  

BOSCH’S PARTNERS IN 
SKILL DEVELOPMENT FOR BRIDGE

Skill Development 
Institutes

Government 
Bodies

Educational 
Institutions

Social Sector 
Organisations

Industry 
Partners

Placement 
Partners
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SKILL DEVELOPMENT INSTITUTES 
• Private Training Institutes

• Government affilated centres like 

PMKVY & PMKK

EDUCATIONAL INSTITUTIONS
• Pre-university (PU) Colleges 

• Higher Secondary Schools

• Government I.T.I.s

• Universities / Schools of Social Work

INDUSTRY PARTNERS
• CSR tie-ups with Corporates 

• Corporate Foundations

Our current and prospective 
partners include:

GOVERNMENT BODIES
• Public-Private Partnerships (PPP) with  

governments (State Skill Development Missions)

• National Skills Development Corporation (NSDC)

• Sector Skill Councils 

SOCIAL SECTOR ORGANISATIONS
• NGOs / NPOs / Charitable Foundations

PLACEMENT PARTNERS
• HR/Recruitment Agencies (specialising in entry-

level roles)

• Direct Employers (companies wishing to recruit 

BRIDGE students)

With a long-drawn experience in the skilling ecosystem, Bosch has developed 

a clear scope for all the current and prospective partners listed above. We 

understand the value every partner brings to our skilling initiatives and bring our 

own to maximize the reach and impact of our programs.

WAYS TO PARTNER WITH BOSCH

Scope of Partnering with Bosch

Run the BRIDGE 
program in your 
institution as an 
approved BRIDGE 
center

Join hands with 
Bosch through 
your company’s 
CSR for  
co-funding and 
co-branding

Build the 
capacity of 
Trainers through 
Assessments 
and Joint 
Certifications

Support in 
mobilising 
students by 
engaging 
the local 
communities at a 
grassroot level

Recruit BRIDGE 
students for OJT 
and/or entry-
level services job 
placements
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PARTNERSHIP 
SPOTLIGHT # 1: 
TATA STEEL

THE PARTNER: Tata Steel is one of the leading 

steel manufacturing companies of India. The 

company has an enduring legacy of giving back to 

the society in line with its founding philosophy of 

business enterprises being the drivers of social 

upliftment.

THE PARTNERSHIP: Based on the common goal 

of eliminating youth unemployment, the CSR teams 

of both Bosch and Tata Steel worked together and 

set up a BRIDGE center in Jamshedpur Steel City. 

THE OUTCOMES: A local ITI was upgraded into 

a BRIDGE center with one classroom. Tata Steel-

appointed Trainer was trained by Bosch. 97 students 

were trained and placed through BRIDGE as a result 

of this skilling partnership
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PARTNERSHIP 
SPOTLIGHT #2: 

THE ART OF 
LIVING

“Bosch, which is renowned for precision, 
has always set a high standard for skills. Our 
values of enthusiasm, commitment, caring 
and sharing very well resonate with Bosch, 
leading to this CSR partnership. We are 
delighted to have developed this center for 
creating opportunities for a brighter future 
for our nation’s youth” 

Sri Sri Ravi Shankar
Founder, The Art of Living

THE PARTNER: The Art of Living is a global 

organisation with Indian roots, founded by Sri Sri Ravi 

Shankar, an eminent spiritual leader. Headquartered 

in Bangalore, this humanitarian organisation is spread 

across many countries with its areas of work including 

conflict resolution, poverty alleviation, education for all 

and environmental sustainability.

THE PARTNERSHIP: Bosch India, in partnership 

with The Art of Living launched a state-of-the-art skills 

training facility – an exclusive floor housing Bosch’s 

flagship skill development program – BRIDGE, and 

other skilling facilities, besides a Collaboration Center 

to facilitate multi-stakeholder collaborations on Skill 

Development.

THE OUTCOMES: Corporate-NGOs partnership is 

vital to support Government’s initiatives of tackling 

unemployment. BRIDGE students are being trained 

at the Bosch-Art of Living BRIDGE center located on 

Bangalore-Kanakpura Main Road in Bangalore. 
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PARTNERSHIP 
SPOTLIGHT # 3:
CHRIST 
DEEMED TO BE 
UNIVERSITY

THE PARTNER: CHRIST is a leading multi-disciplinary 

Deemed-to-be-University in Bangalore, which focuses 

on teaching and research in various streams including 

humanities and social sciences. The University runs 

a flourishing MSW (social work) program and has 

a dedicated ‘Centre for Social Action’ (CSA), which 

serves as its social responsibility arm. 

THE PARTNERSHIP: Bosch established its first 

university-based BRIDGE Center at CHRIST University 

campus in 2018. Subsequently, a model BRIDGE 

center was established by Bosch in the university’s 

main campus located on Hosur Road in Bangalore. The 

university’s Department of Social Work takes the lead 

in conducting the BRIDGE program on campus and 

mobilises students through its Centre for Social Action 

and other affiliates.

THE OUTCOMES: Since the pilot batch in 2018, 

CHRIST team have completed training  250+ BRIDGE 

students. These students are less-educated youth who 

do not come under the purview of the University’s main 

degree programs, but have received equal welcome 

from the university community. The BRIDGE students 

at the CHRIST University BRIDGE center have also 

been successfully placed through Bosch.



Boch India Social Engagement  |  2022

B R I D G E

45

THE PARTNER: Management & Entrepreneurship 

and Professional Skills Council (MEPSC) is a 

horizontal sector skill council working under the 

Ministry of Skill Development and Entrepreneurship 

(MSDE), Government of India and the NSDC.  

THE PARTNERSHIP: Bosch partnered with 

MEPSC to certify and asses employability skills 

trainers and master trainers. 

THE OUTCOMES: 1,000 Trainers and 25 Master 

Trainers have been trained and jointly certified by 

Bosch and MEPSC.

PARTNERSHIP 
SPOTLIGHT # 4:
MEPSC 
(SECTOR SKILL 
COUNCIL)
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PARTNERSHIP 
SPOTLIGHT 
# 5: SKILLING 
YOUNG 
PEOPLE WITH 
DISABILITIES 
THROUGH 
BRIDGE

THE PARTNER: Samarthanam Trust for 

the Disabled, founded in 1997, is a non-profit 

organization providing education, accommodation, 

food, vocational training and placement based 

rehabilitation. It is based in Bangalore, India with 

centers across India and abroad.

THE PARTNERSHIP: As an advocate for Diversity, 

Equality, and Inclusion (DEI), Bosch is committed 

to creating an inclusive organisational culture 

while also meeting the diverse needs of our local 

communities in need. In this direction, Bosch begun 

a skill development initiative. 

THE OUTCOMES: Since July 2022, 50 students 

(25 of them in Bangalore and 25 in Dharwad) have 

completed the training among which 32 students 

have already been placed in entry-level job roles 

such as Tele-calling, Kitchen Stewarding and 

Customer Care Associate. 50 more students are 

being trained in two batches. Employers include 

Lemontree, Shoppers Stop, McDonalds and Mitti 

Cafe.
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Bosch invites like-minded Corporates, Foundations and 
Universities to collaborate with it. To explore and know 

more, get in touch with us.

WOULD 
YOU LIKE TO 

PARTNER 
WITH US?

CONNECT COLLABORATE IMPLEMENT SCALE
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